3/27/2025 Budget Workshop
4:30 PM Community House

Present: Mayor Dawn White, Trustee Steve Elwood, Trustee Julie Eisele, John Lull
Public: Nino Polidori, Jeff Swartz, Shelley Arduini, John Lull, Stephanie Cuomo, Charlie Straney
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Meeting was called to order at 4:33 PM by Mayor White.

The pledge of allegiance was said.

Motion to approve removing Jayna Cool from NBV and Community Bank Accounts made by Trustee Elwood and
seconded by Trustee Eisele. All ayes, motion approved.

Motion made by Trustee Elwood and seconded by Trustee Eisele to adopt Resolution No. 2 of 2025 for
Movement of Funds. All ayes, motion carried.

Motion made by Trustee Elwood and seconded by Trustee Eisele to approve appointing a Deputy Treasurer. All
ayes, motion carried.

Motion made by Trustee Eisele to approve job descriptions for IT staff and PT treasurer with change of language
for qualifications from “required” to “preferred”, and “preferred” to “desired” in order to allow greater
flexibility. All ayes, motion carried.

Budget work — Lines 1-106 were reviewed and discussed for initial suggestions. Discussed the need for
continued budget workshop meetings. Times/dates tentatively scheduled per below:

e 4/3/2025 Budget Workshop 4:30 pm — 6:30 pm
e 4/7/2025 Budget Workshop 4-5:30 pm

e 4/15/2025 Public Hearing for Tax Cap increase 5:15 pm

e 4/15/2025 Reorganization Meeting 5:30 pm

e 4/17/2025 Budget Workshop 4:30 pm —6:30 pm
e 4/24/2025 Budget Workshop 4:30 pm —6:30 pm

Motion to adjourn made by Trustee Elwood and seconded by Trustee Eisele at 7:11 pm. All ayes, motion
carried.



